


Overview

Part | — Readium Web

Where are we? A brief history and architecture overview of the open source
collaboration behind Readium Web.

Part Il — Applications for Reading in the Cloud

Why have Taylor & Baker, Bokbasen, NYPL and Jellybooks adopted Readium Web?
7 What unique needs and opportunities does reading in the cloud address?
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Part Ill — How People Read in Browsers

How do people read in the cloud? Data and analytics on reading, engagement
and conversions from sampling to buying books.
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Part IV The Future

What does the future hold and how might reading in the cloud progress?

The journey ahead...




Part 1 — Readium Web

A brief history of Readium Web,
and its mission to explore new ways of reading.




Books in Browsers </>

CHAPTER 1.
A NOT UNNATURAL ENTERPRISE

This s written from memory, unfortunately. If 1 could have brought w

r land-greedy
Il not be w.

expansionists, will take it upon themselves to push in.

n that, and will fare worse than we did if

s way. There were three of

s, classmates and friends—Terry

aim was exploration. He g
CHAPTER 1

left to explore now, A NOT UNNATURAL ENTERPRISE

books (in ePUB format) become accessible
on any connected device with browser support, such as
smartphones, tablets, PCs, laptops, smart watches, etc.
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Readium Web — What is it?

There is no native app (iOS, Android or Windows).

The book rendering and reading experience
happens entirely in the web browser (Chrome,
Firefox, Edge, Safari, Opera, IE, etc.).

Files are optional.
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Readium Web History (many forks)

2016

2017

2018

2019

2020

proof of concept (Hadrien Gardeur)

NYPL & NYC subway project (Amy Slagle)

Taylor & Baker Axis Now/Evidentpoint (Juan Corona)
Jellybooks Cloud Reader 1.0 (Jiminy Panoz)
Jellybooks Cloud Reader 2.0 to 4.0 (Jiminy Panoz)
Bokbasen Allvit/DITA (Aferdita Murigi et al)
Bokbasen Allbok/DITA (Aferdita Muriqi et al)
CAST/DITA (Aferdita Muriqi et al)

Jellybooks Cloud Reader 5.0 (Jiminy Panoz)
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Readium Web — A New Beginning

Readium 2 architecture — modular and API driven

Complete refactoring of Readium Web code base and
merging of NYPL/Jellybooks/Bokbasen/CAST forks.

A new drive to have a single, common, open source
foundation for Readium Web.

Makers: Jellybooks, EvidentPoint, DeMarque, DITA, EDRL
2>
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Readium Web - Architecture

Client-side

FXL ePub Audiobooks

controller controllers

Wl Localisation

bookmarks progression highlights

media overlays OPDS feed analytics

text-to-speech

injectables(e.g. MathMl. or special fonts’)

Server-side

Publication Server (Streamer)

Fetcher
(assets, CSS, JavaScript)

Readium ePUB files

Publication

Manifest
MP3 files

Services
Search - Annotations - Print Page Numbers
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Unique uses for reading in the cloud

New ways of engaging readers.
Why choose Readium Web?
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Taylor & Baker — Axis 360

US platform for public circulation libraries

Help | Login

Axis 360 is the best overall user
experience for circulation of ebooks and
audiobook

Magic Wall AppZone Browse By Subject

@ @ —\Just Added —\New Releases ) ) Most Popular ;:> Hidden Gems 9
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Teen Fiction

Teen Non-Fiction

Children's Fiction

Children's Non-Fic
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Bokbasen - Allvit

Norway — academic books

 mostly short term rentals aimed at college students
(semester/academic year (18 — 25 years old)

* no files = less piracy
desktop focused
(always on)

Table of contents Hva er RETORIKK

Hva er RETORIKK
anhet (cpisteme), s representerer doxa retorikkens orientering mot alminnelig antatte og utbredte meninger i

Hvordan overtale andre og f& det som du il bestemtkuluur

atte skillet inviterer til at vi forkaster doxa til fordel for episteme fordi det tilsynelatende md vaere bedre &
1 Praksis tholde seg til fast og sann viten, fremfor 4 Jope vilkirlig etter antagelser som en gruppe mennesker tilfeldigvis
ler. Et slikt syn uttrykker for eksempel Platon i sine sokratiske dialoger. Men det retoriske synet pd viten
erkjenner ikke denne motsetningen og aksepterer ikke den pistanden at det finnes faste og objektive
iverselle sannheter uavhengig av menneskelig involvering.

2 Historie

3 Samfimnsdannelse m retorikeren og filosofen Mats Rosengren sier i boken Doxologi, kan vi aldri erstatte doxa med episteme, for
isteme er i seg selv en doxa — et felles synspunkt — som hevder eksistensen av det universelle og uforanderlige.
srfor kan episteme aldri veere mer opprinnelig, virkelig eller egentlig enn den doxaen den er utsprunget av. Men
a da med fakta og kjensgjeminger? Det er jo en kjensgjerning at to pluss to er fire, at det er 2052 km fra
‘ammen til Moskva, eller at et underskudd pé 300 000 kroner er p& 300 000 kroner. Det er naturligyis helt
tig. Men matematikk er et system skapt av mennesker, de 2052 km beror pi en menneskelig skapt mileenhet,
selv om et underskudds strrelse kan veere udiskutabelt, mA vi likevel bestemme betydningen og verdien av

6 Makt og avmakt tte tallet retorisk — og det samme gjelder konsekvensene av underskuddet. Det er forskjell pA om belpet

4 Menneskesyn

S Fag

elder for en enkeltperson eller et stort selskap, om det er mindre eller stgre enn dret fpr.*
Litteratur
ke avgjorende er det at selv om det finnes en virkelighet uavhengig av mennesket, kan ingen forsth eller hevde

noe objektivt eksisterer uten 4 gjre det gjennom kommunikasjon. Og ndr vi gigr dette, altsi kommuniserer,
ser vi alltid noe som noe — for ingen ting gir mening i seg selv. La meg utdype: Du kommer ut fra Oslo S og

« en mann som sitter lenet mot veggen til en klesbutikk, med en papirkopp foran seg. Hva sier du hvis jeg ber
A Bookmarks g om 4 beskrive hva du ser? Kanskje du forteller hvordan han ser ut, hvordan han sitter, hvilke kler han har pd
om han har skjegg? Om det er penger i koppen? Eller kanskje du sier at du ser en stakkars uteligger?

uligvis et offer for utstptende sosiale og strukturer i det kapitalistiske samfunnet? Eller kanskje du
en person som mangler viljestyrke og initiatiy, og som virkelig burde ta seg sammen og fA seg en jobb? Det
en kjensgjerning at det sitter en person pd gaten, men denne etableringen av rene fakta gir ikke mye mening i

Noter

# Highlights

11
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NYPL — #Subway Library

e @® o

Ji The SimplyE Collection

Short Reads

Promotion to support
launch of WiFi at NYC
subway stations

* no app to install
* no files to download
* “grab & go”

One chapter is cached
offline.
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Jellybooks Cloud Reader

One click, super-fast access

8 jellybooks.com ()

to digital book (samples) St osatar
MY SISTER,
THE SERIAL
* no app to install 4 A

* no files to download

 each title = its own link &

_ 0 YINK A
e “click & read” WA I THWAITE

one chapter cached offline

https://jbks.co/My_Sister_the_Serialkiller @



https://jbks.co/My_Sister_the_Serialkiller
https://jbks.co/My_Sister_the_Serialkiller
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Pull the Reader in with Samples

@ jellybooks.com

One CIiCk Q Home Lab
Andr;aw Rhomberg o (600 m S)

@arhomberg

Helping publishers to get to know their readers tO O p e n

better. Founder @Jellybooks, a reader analytics
company.

© London (& jellybooks.com
[ Joined December 2009

2,779 Following 3,610 Followers

Tweets Tweets & replies  Media Likes

Andrew Rhomberg @arhomberg - 2m
book recommendation for kids (and their
parents) stuck at home: "Home Lab" by
Robert Winston, published by @dkbooks
- have a peek inside with the Jellybooks
Cloud Reader

Home Lab
jellybooks.com

page turns
in 50 ms

r band p[anets

& Design rubbe!

You Retweeted
Daniel Knowles @ @dlknowles - 281

Q Q &



https://jbks.co/DK-FXL-2
https://jbks.co/DK-FXL-2

Jellybooks Cloud Reader

& jellybooks.com

DEBRA BARNES
- _¢..—.4L..—+..4-J-

r The \ <
y Young

Surv1vors

re-flowable ePub

& jellybooks.com

fixed-layout ePub

Part Il Applications

& jellybooks.com

audiobook
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Purchase Funnel

& jellybooks.de

Das kinde...

It’s all about getting readers interested
in buying a book

Promote both digital and printed
editions (print readers also use ebook
samples to try before the buy!)

affiliate codes used to track conversion
to actual purchase

We also measure reading engagement
(open, reading length, finishers, etc.)



Gated Samples

@ jellybooks.com

1004 B

THE BODY

THE FACTS visually explained
N %

& jellybooks.com

HOLDING IT
TOGETHER

read
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/An email from reader unlocks additional content.\
This takes place entirely in-book and allows us to

later nudge users (by email) about buying the

book. It also allows publisher to build an author-

specific email list of readers. )
AA @ jellybooks.com

= W EW & o

Great job! You've finished the reading
sample. We hope you enjoyed it and that
you might consider pre-ordering or buying
the book. For your convenience we have
included a buy link.

to buy page

We hoped you enjoyed this sample! To find out what happens
next and unlock further chapters, enter your name and
‘emall address below 1o join the publisher’s mailing st

the book right now? Then tum to the
how to buy this book or options for
a

@ Chapters

< > th m ©

get extra
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Extra Touchpoints

Royal Armouries

 Companion book to spring exhibition
(exhibition postponed due to pandemic)

TUDOR POWER |
AND GLORY:

* Promote the illustrated book (gated FXL
ePUB sample) to potential visitors

* Use email to invite them when the
exhibition opens post-pandemic



https://jbks.co/Tudor_Power_and_Glory
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Promotional Samplers

Sampler (ebook) that link to further ebook samples

Audience Outreach

Instead of a download button
requiring app to be installed and
ePUB file to be downloaded, a
simple link can be used with the
cloud reader: one click to read

The ebook then had discussions of
60 books each with its own link to
a an ebook sample for that book ...

All clicks and reading session
recorded and analysed to measure

success of email campaign.
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Special Summer Offer

Free use of Jellybooks Cloud Reader for publishers.

Duration: July + August 2020

What: online book samples

Formats: re-flowable, illustrated, audio
Limits: up to ten samples/publishers*

Languages: English, German, French,
Italian, Spanish, Catalan,
Portuguese (BRA), Dutch,
Danish, Russian, and more...

* Extra allowances for EDRL members!
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Another Application: Review Copies

& jellybooks.com

DEBRA BARNES

e - el s

L o
Yeoe ] P {7 10

2 Thet
J Young

Survwors

you Iu.u

was -»\:\1\1\’11]\ taken away?

Chapters

18116 7

AA & jellybooks.com

The Young Survivors

What if everyone you loved was suddenly taken away?
Five siblings struggle to stay together as the tides of war
threaten to tear them apart.

When Germany invades France at the start of the
Sccond World War, the five Laskowski children lose
everything: their home, their Jewish communit

most devastatingly their parents who are abducted in the
night. There is no safe place left for them to evade the
Nazis, but they cling together, never certain when the
authorities will come for what is left of their family.

nd

Inspired by the poignant, true story of the author’s

mother, this moving historical novel conveys the

hardship, the uncertainty

Laskowski children were forced to make to survive the
horrors of the Holocaust

ind the impossible choices the

Page 1 of 1 (Current Chapter)

0

Review Copies

* No files, time-

controlled access

 Monitor, if invitees are

reading the book or
abandoning the book...
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Review Copies — Are they reading?

17:38 Sun 22 Mar
& jellybooks.com

Skipped Chapter Plot

EEECCC00 //»
HEE each row = one reader

HEE
Re— each blue block = one chapter completed
=Illlllllllll

grey = front matter

Elllll blue = narrative

WOV UV VUV UVUUVUVOVUVOVUVUVUUUVUVUUVUUUUDUUUUO




Part Il Applications

Fitbit for ebooks...

& piybooks.com

[ jellybooks @ i N B O ®

ere is a story behind every book Candy My Data My Books My Settings Help Sign out

The Bastille Spy
Calendar View of My Reading

users can view \

their own data...

...and keep track
of their personal
reading or

@tening habits. /
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One More Application: Sales Catalogue

Publisher Sales catalogue as FXL ePUB with integrated sample & review links.

CAMBRIDGE
E UNIVERSITY PRESS

Ecology, Blodiversity and Conservation

tributior

Edted by Grregort Mikwrinki Antoiee Guissn

Jean! Ureveraté de Lasaree, Saloeiond
S Uty of Akl Sckmcrs Wiltried Thsllee

and Robert 1 Fuller
et et o Oy

RS, Universint Coenobie Apes

and Niklyus £, Zmmermann

Smbis Fedesl Reseanch bztue WSL

nogmes.

Twery expesienced umhobogist kivows
that Shere 1 an intangible magic about
the commanity of birdy, and thelr
Interaction with ather speces 1 &
mature fosest - TS bosk puts some

saible we
ww cambedge arg/I TBOS2 TGS 1 I8

wa cambridr 263 IY

This book certainly overtuns
oversimplitied acounts of the Coumtry's
comervation hetery. peovides oy
resomsces for bocal and overiean
scholars interested in the Nstory of
Comervation science in the Country. s6d
enconesgr o African revesrcher
and practitioners 83 vee their bhtory and
etforts in nternational and Mstorical
coment’

$ Aican Jourral of Racige and

Contenty Pat | Protectng
Progagating. 1300 1 1
Morvicring and Mangrdate

e,
o nleide ry 9781107151440

Ecology, Biodiversity and Conservation

eSo0ks avalable 1 wiw cambridge orgeboctstore (@

Each cover links
to an ebook
sample or digital
review copy
hosted with the
Jellybooks Cloud
Reader (nested
ebooks).

https://www.jellybooks.com/cloud reader/catalogues/ecology-and-conservation-2019



https://www.jellybooks.com/cloud_reader/catalogues/ecology-and-conservation-2019
https://www.jellybooks.com/cloud_reader/catalogues/ecology-and-conservation-2019
https://www.jellybooks.com/cloud_reader/catalogues/ecology-and-conservation-2019
https://www.jellybooks.com/cloud_reader/catalogues/ecology-and-conservation-2019
https://www.jellybooks.com/cloud_reader/catalogues/ecology-and-conservation-2019
https://www.jellybooks.com/cloud_reader/catalogues/ecology-and-conservation-2019
https://www.jellybooks.com/cloud_reader/catalogues/ecology-and-conservation-2019
https://www.jellybooks.com/cloud_reader/catalogues/ecology-and-conservation-2019

Part lll — Learnings

How do people read in the cloud?
Data & analytics on reading
A|B testing
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“Classical” Reader Analytics

ebook modified with JavaScript software
T to collect data in third party apps which is
extracted when user clicks the sync button.

you needed 1o, Most people varely i’
ever experience that change of states
and for us it was a constant, ongoing
Hluctuwation, 1 ided not o see it as debili-

tating; mayvhe it made you stronger,

@Rakuten

Dilsoz was in raptures, “We will... go
and attack, We will fight against Daesh,

We will kill them!” he beamed, a wide

smile with prominent, dazzling white

buck-teeth,

“How do you feel?” asked Mau, like it
wasn't glowing from every inch of his
youthful, fragile features.

“Ahaa...” he gave a laugh, bright eyves
flitting about in the camera’s metaphori-
cal headlights, “I'm nervous, But I feel
good, 1feel happy. ..

1 will fuht”

Sync Reading Stream

363 of 614




Data & Analysis
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L T

e

Sourcebooks — June, 2017: 18 Titles

Bovervew

Completion Chart

Recommendation Factor

[N ... [

@ M O 0w

User progress

Skipped Chapter Plot*

Kapitel ache 0014

Cover Match Factor

P - [ R R
Completion Rate
- (——
-l
- G
E—

e g drvn Litwben m

Reading Time for Reader 60555

Reading Stream Table

- by

=

= Comphnian  Recammendanon
Camgagns  Hate P

Velocity

Cover Manch
Hatr

S —
= e DN BRI




Part lll Learnings

oud: Direct Data Capture

e datais collected in situ, no T
modification of ebook files

Chapter 2

* Data still stored offline in local

. HEN MY parents’ status in the Party rose with my

Sto ra e fo r Iate r ret r I eva I a n d father being named Vice Premier, so did our

fortunes. We moved across the street into the mansion

formerly  occupied by First  Secretary  Gheorghe

. . Gheorghiu-Dej, our old ally. This house, directly

t fronting Herastrau Park, was resplendent with stone

ra n S l I l I S S I O n alleys, cherries, Japanese bushes with pink flowers, and

Russian birch trees. Four individual suites  with

bedrooms and sitting rooms ran luxuriously through this

structure, one for my parents, onc for other family
members, and one for me,

. . . My mother loved flowers and was devoted to our

[ ) d ata t ra n S m I S S I O n I n b ack ro Un d a t large garden, where she grew everything from primroses

g to cyclamen. Among the treats this house afforded was a

greenhouse where Lidia could still read our coffee cups

as well as a private ¢inema in our basement for us to

H watch newsreels and the latest films,
re g u a r I n e rva S We didn't “own" this house-my parents refused such
u capitalist indulgence-but instead were issued it as
housing, 1t was a fact-many of my friends lived in
issued houses with gardens and villas seized from
royalists and upper-middle-class families, mostly people
with money before who were now unsuccesstully suing

e easier for user +more granular data

Page 1 of 10 (Chapter 2)

e same detailed disclosure and access
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Built for Publishers

. EEEEE
Penguin E ROYAL JYTTILIR BACTE|
RCINSI P PER ﬁ | LUBBE

UK

en A | Penguin | g The MIT Press
RANDOMHouse | Random | oSl £) Springer Oper
BERTELSMANN HOU_SG AN MACMILLAN IB{\RIB —
» AZO BB CAMBRIDGE
* PRESS f;: UNIVERSITY PRESS
s HarperCollins

* @ sourcelbooks w dtV
=P UNIVERS TV
@ autbau Verlag Qaﬂ'&\go %ﬁ(}A PRESS
N
>¢>

POLITIKENS
FORLAG

MWOhIt Flscher N%%‘éﬁéi Diogenes




Get to know readers!

* Who is the audience? 4};\
e Where do they hang out? 4 Y
e Which images and ¢

messages do they react to?

 What social media posts
stimulate engagement?

* How to convert online
browsing into buying?
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Jellybooks Cloud Reader

0 100 200 300 400 500 600 700 800 900 1000

Cover

Page 2

Page 4 Challenge No. 1: A

Page 6

40% to 70% of users “bounce”

Page 8 without progressing beyond
Page 10 \\fover(orfwstpage). )
Page 12 o
Page 14 Challenge No. 2: N
Page 16
Page 18 30% to 50% get lost in “front

matter” (ebook is facsimile of

Page 20

kprint book...). .




Intelligent Gesture Control

$ scrolling

AA

-

< swiping

Part lll Learnings



https://jbks.co/Giving_the_Devil_his_Due
https://jbks.co/Giving_the_Devil_his_Due
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Interactive Sample Configuration

Make it easy for publishers to create and configure samples

Landmark Preview
Title Word count Landmark

Coverpage
EPUB/Text/coverpage.xhtml

{untitled}
EPUB/Text/front-matter-part1.xhtml

159 @amples are generated from full-size \
: ePUB (or Word!) files and edited online
to define starting page, gate, location of

Title page
EPUB/Text/front-matter-part2.xhtml

Imprints page

EPUB/Text/front-matter-part3.xhtml zeo

oeden i buy page, end of sample, etc.

wms 2 This can be done by marketing people
Fgures - without input from the in-house (or

EPUB/Text/toc2.xhtml

. . thernal) production department. /

EPUB/Text/toc3.xhtml

Abbreviations

92
EPUB/Text/glossary.xhtml
{untitled}

6726 tart of tent (bod Tt
EPUB/Text/book-part1.xhtml start of content (bodymatter)
{untitled} 0472

EPUB/Text/book-part2.xhtml

{untitled}

8930
EPUB/Text/book-part3.xhtml




Results

Before

40% to 70% of users bounced at cover
(or first page), which in turn damages
SEO/social media campaign
performance.

A further 30% to 50% of users were
lost in “front matter”. The more front
matter the bigger the loses.

Net result is that as few as 1%
reached and clicked the buy button at
the end of the book (“broken funnel”
meaning low buy conversion.

Part lll Learnings

After

With intelligent gesture control bounce
rate is reduced to 10% to 30%.

Using the interactive publishers tools to
set the landmarks for start of narrative
(and gate), “front matter” losses are
eliminated (<10%) with little adverse
effect on user experience.

Net result is that now as many as 25% of
users who click on the promotional link,
read the sample and, if content is great,
click on buy link (“efficient purchase
funnel”).
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A |B Split Testing

 Optimum length of sample? ¢ How many buy link options?
* Best position for gate? * How often to nudge users?

A B

75% 85%

® ¢




The Future

What is Next?
What are the new opportunities?

@ @arhomberg @jellybooks #dpubsummit
36 _



Online & Offline

Part IV

Future

How do we merge web app features with native
app convenience (personal library) and offline
reading support when reading full-length books?

/

web app

~

-

progressive

o

PAVA

web app

N

J

-

&

native app

N

J
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Hosted & Branded

fully hosted, publisher branded service (SaaS)

RIALPH"LHKEEN EY f
Give Yours® 2

Helping Smart People \
Make S
Personz




Open Access Books

OA is a sea-change in academic
and STM publishing, but...

* it’s not enough to be OA as in
free of charge/no cost, but

* books also need to be easy to
find, read and deep-link, and

* assess impact not just in terms
of citations and downloads,
but by measuring actual
reading engagement

Part IV Future

Dieter Thomas Tietze Editor

Bird Species
L*fi,‘!}yhiﬁﬁ :/i;f{ish



https://jbks.co/bird_species

Part IV Future

Streaming books a la

NETFLIX

The pandemic has changed publisher’s minds in the UK and US as regards the
commercial potential and impact of streaming services.

The goal is to reach new audiences among younger and more male audiences,
as well as convert “non-readers” across narrative, illustrated and audio books.

Reading in the Cloud is a natural platform for an all-you-can-read, streaming
service and for capturing detailed reading and listening data to generate book
recommendations that keep readers engaged (audience retention!). I



Book Candy for Readers
Data Candy for Publishers

Please explore the Jellybooks Cloud Reader examples and
access the links in the Swapcard session description!

For answers to questions or to claim your free summer offer
contact us at: vip@jellybooks.com




