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1. Main Street programs are economic development organizations, 
and Main Street leaders are ready-and-willing partners for ADOs 
and EDCs.

2. Achieving economic vitality for all of Washington is going to take all 
kinds of partnerships, and all of us. 

3. We have to see housing development and economic development 
as intertwined. 

THREE THINGS TO TAKE AWAY
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#1 - Main Street programs are 
economic development 
organizations. 
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… Wait, what’s a Main Street program? 
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- How many people went to the Main Street session yesterday? 

- How many people had heard of Main Street programs before 
yesterday’s session? 

- How many people have a relationship with a local Main Street 
program’s Executive Director? 

- How many people in the room are leaders of local Main Street 
programs? 

WAIT, WHAT ’S A MAIN STREET PROGRAM?
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- Nationally, nearly 60% of programs operate as 501(c)3s. About 30% 
are run by government entities. (In WA, all are nonprofits or BIDs.)

- More than half have an annual operating budget less than $150k.

- Most programs have one full-time staff person. Many have one part-
time staff person. 

- Median number of volunteers = 20 (WA = 88.5!) 

WAIT, WHAT ’S A MAIN STREET PROGRAM?
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ABOUT MAIN STREET AMERICA

+ Main Street America leads a movement committed to 
strengthening communities through preservation-
based economic development in older and historic 
downtowns and neighborhood commercial districts.

+ Our network of more than 1,600 grassroots 
organizations and 46 State, County, and City-level 
Coordinating Programs are united by a commitment 
fostering strong local economies and enhancing the 
distinctive character that makes communities 
attractive to residents, visitors, and businesses.
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ABOUT MAIN STREET AMERICA
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MAIN STREET IMPACT 
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WASHINGTON MAIN STREET PROGRAM
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THE MAIN STREET APPROACH

Main Street America leads a 
movement committed to 
strengthening communities 
through preservation-based 
economic development in older 
and historic downtowns and 
neighborhood commercial 
districts.



© National Main Street Center 

+ Economic vitality is one (major) 
component of a Main Street 
leader’s job

+ Impacts of Main Street programs 
are undeniable.

+ Looking for downtown partner? 
Look for Main Street. We could be 
a piece of the puzzle.

MAIN STREET IS ECONOMIC DEVELOPMENT

Pontiac, IL
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#2 – Achieving economic 
vitality for all of Washington is 
going to take all of us. 
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#2 – Achieving economic 
vitality for all of Washington is 
going to take all of us. 
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“Our community isn’t very diverse.” 
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QUICK DEMOGRAPHIC SNAPSHOTS
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QUICK DEMOGRAPHIC SNAPSHOTS

14% Hispanic or Latino

4% Non-Hispanic Black or African American 

9% Non-Hispanic Asian

1% Non-Hispanic Native Hawaiian or Pacific Islander

64% Non-Hispanic White

1% Not Hispanic and Some Other Race

7% Non-Hispanic Multiracial

1% Non-Hispanic American Indian or Alaska Native
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QUICK DEMOGRAPHIC SNAPSHOTS

14% Hispanic or Latino

4% Non-Hispanic Black or African American 

9% Non-Hispanic Asian

1% Non-Hispanic Native Hawaiian or Pacific 
Islander

64% Non-Hispanic White

1% Not Hispanic and Some Other Race

7% Non-Hispanic Multiracial

1% Non-Hispanic American Indian or Alaska 
Native

13% Hispanic or 
Latino

4% Non-Hispanic Black 
or African American 

11% Non-Hispanic 
Asian

1% Non-Hispanic Native 
Hawaiian or Pacific 
Islander

62% Non-Hispanic 
White

1% Not Hispanic and 
Some Other Race

7% Non-Hispanic 
Multiracial

1% Non-Hispanic 
American Indian or 
Alaska Native

16% Hispanic or 
Latino

1% Non-Hispanic Black 
or African American 

3% Non-Hispanic 
Asian

0% Non-Hispanic Native 
Hawaiian or Pacific 
Islander

71% Non-Hispanic 
White

6% Non-Hispanic 
Multiracial

1% Non-Hispanic 
American Indian or 
Alaska Native

1% Not Hispanic and 
Some Other Race
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QUICK DEMOGRAPHIC SNAPSHOTS

Population: 32,977

% Hispanic or Non-
White: 14%

Hispanic or Latino 
Residents: 1,305 

Non-Hispanic Black 
Residents: 207

Non-Hispanic 
American Indian or 
Alaska Native 
Residents: 522

Non-Hispanic Asian 
Residents: 487 

Non-Hispanic 
Multiracial Residents: 
1,962

Jefferson County
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+ People

Race / Ethnicity

Age 

Gender

Sexual orientation

Political orientation

+ Place

Rural / Urban

Dense / dispersed 

DIMENSIONS OF DIVERSITY TO CONSIDER

+ Businesses

Business size

Business type

Bricks and Mortar / Online / Hybrid 

Longstanding vs Newly Opened Businesses 

New vs Experienced Entrepreneurs

+ Partner Organizations

Economy focused

Community focused
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MAIN STREET ’S ECOSYSTEM WORK
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+ Do the people who you work 
with represent the full 
diversity of your community, 
county, or other area?

+ We all have blind spots. 

+ Main Street’s strengths are 
relationships with smallest 
businesses.

ACHIEVING ECONOMIC VITALITY FOR ALL OF 
WASHINGTON WILL TAKE ALL OF US

Western Grace. Sheridan, WY
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#3 – Housing development 
and economic development 
are intertwined, especially in 
rural downtowns. 
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THE STATE OF HOUSING IN THE U.S.
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THE STATE OF HOUSING IN WA IN 2022

+Estimated shortage of 23K 
housing units in WA 

– 5th highest, below CA, CO, UT, and OR

– Eight WA metros

– Six have underproduction

– Two are recovering from 
underproduction (Yakima and 
Wenatchee)
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– “State of Housing” survey conducted in March 2022 -- Over 200 
respondents, including 100+ Main Street managers

– 87% stated that housing is a concern in their Main Street district

– What’s good? 74% chose “Residents who live in the housing enliven the 
area and/or support small businesses”

– What’s challenging? 75% indicated "There isn’t enough housing to 
accommodate those who want to live in the district"

THE STATE OF HOUSING ON MAIN STREET IN 2022
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THE STATE OF HOUSING ON MAIN STREET IN 2022

+ Long-term vacant spaces are missed 
opportunities. 

+ Respondents in two MSA surveys described 
what types of spaces were vacant in their 
districts

– 93% selected "Vacant upper floors“

– More than half of those said six or more buildings in their 
districts had vacant upper floor space

– 95% selected "Vacant entire buildings“

– Nearly half of those said they had six or more vacant 
buildings in their districts

– 32% selected "Vacant lots not used for surface 
parking"
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+ There is increasing demand and limited supply of housing, and Main Street 
districts often have vacant spaces to accommodate housing units.

+ Additional residents bolster small businesses --shopping as locally as 
anyone ever could. 

+ The presence of more residents downtown supports greater community 
safety

+ Adding and improving housing in downtown means more people can fulfill 
more daily needs with less reliance on personal automobiles. 

+ Downtown housing is a great way we can lighten our collective carbon 
footprint and mitigate our impact on the climate.

WHY HOUSING DESERVES YOUR TIME
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HOUSING HELPS PROMOTE ECONOMIC DEVELOPMENT

🏡➡💵🛒🏪🏬
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HOUSING HELPS PROMOTE ECONOMIC DEVELOPMENT

+ Each occupied housing unit will 
lead to $$,$$$ added to the 
local economy

– Used BLS Consumer Expenditure 
Survey data to project likely 
expenses, centered on market 
rents

– “Open sourced” methodology in 
our recent report 
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HOUSING HELPS PROMOTE ECONOMIC DEVELOPMENT

+ Housing challenges hit small 
business owners, too!

– To be able to locate, recruit, and 
retain qualified staff, you need to 
have a desirable place for staff to 
live

[Housing is] really the first piece in economic 
development for a small community that they’ve 

got to solve for, or you don’t grow population. 
- Mark Kittrell, Property Developer, Iowa
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RECENT MAIN STREET AMERICA PUBLICATIONS
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RECENT MAIN STREET AMERICA PUBLICATIONS

+ May 2022 report 

– Analysis of housing characteristics 
in and near Main Street districts

– Majority is single-unit detached 

– Half is 50+ years old

– 10% net increase in housing units 
between 2010-2020

– Illumination of barriers to 
bettering housing circumstances
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RECENT MAIN STREET AMERICA PUBLICATIONS

+ March 2023 “Guidebook” 

– Built with guidance from expert advisors

– 101/102-level discussion

– Where to get started

– How to take stock of housing assets

– How to promote housing potential in 
your community

– Financing sources and terms to know

– How to deal with codes and regulations

“You don’t need to be an expert in all the types of buildings 

and developers. Just know the general trends.” 

- Sherry Early, Incremental Development Alliance
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RECENT MAIN STREET AMERICA PUBLICATIONS
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BARRIERS TO BETTER MAIN STREET HOUSING

Kress Corner

Florence Downtown 

Development Corp, SC

+ Main Street managers don’t see how they can be part of the solution

+ Underused properties, especially upper stories

+ Unproven market demand for housing and lack of financing options

+ Code and permitting challenges, particularly for historic rehabs

+ Increased construction costs and contractor shortages make it more challenging 
to produce market rate affordable housing units



© National Main Street Center 

 Make housing a priority -- it has a 
catalytic effect on Main Street 
districts from increased sales to more 
vibrant streets

 Engage a variety of local 
stakeholders, so your 
development plans meet your 
market needs

INCORPORATE HOUSING INTO A VISION FOR 
YOUR DISTRICT

Public Input Exercise

Renaissance Covington, KY
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+ Build a system that makes it easier for your 
partners to identify good development 
opportunities 

 Vacant space (indicate what’s 
‘residential ready’)

 Property owners & contact 
information 

 Local connects for absentee owners

 Notes on characteristics or conditions 
of the property

 Current housing data

CREATE A DOWNTOWN HOUSING INVENTORY
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WHAT ’S COMING NEXT FROM MSA RESEARCH?
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WHAT ’S COMING NEXT FROM MSA RESEARCH?

+ Coming late 2023 –
MSA Housing and 
Vacancy Inventory tool

– Designed to capture 
information about 
buildings, building 
owners, vacancy, etc. 

– Mobile-friendly and 
available on-demand
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“Whatever you are doing on housing, 
double it.”

- Patrice Frey
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+ All economic 
development isn’t 
created equal.

+ All housing isn’t 
created equal. 

– Preserve and reuse 
what’s already 
there.

– Add housing where 
infrastructure exists!

HOUSING DEVELOPMENT AND ECONOMIC 
DEVELOPMENT ARE INTERTWINED
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1. Main Street programs are economic development organizations, 
and Main Street leaders are ready-and-willing partners for ADOs 
and EDCs.
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