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The World Bank Group

Mission:
• To end extreme poverty

• To promote shared prosperity

Global partnership:
• 5 institutions- One group

• 189 member countries

• 140 office locations

• 250 Country Offices



Our Staff are From …



Health and Safety Directorate (HSD)



Protect and promote the health and safety of staff wherever they may 
be, taking account of their individual health status, working 
environment and job demands. This is achieved by:

➢ managing health and safety risks

➢ offering evidence-based, quality controlled and integrated occupational 
health and safety services, and

➢ nurturing trust in clients through professionalism and confidentiality.

HSD’ s Mission



OHS Framework in the WBG and the UN System



Three Dimensions of Health and Safety Risks:
General Environment – Workplace – Individual & Population Health



Staff Health and Safety 
Risk Assessment: 

❑ General Information
❑ Employment
❑ Work Patterns
❑ COVID-19 Pandemic Experience
❑ Perception of Health
❑ Physical Health
❑ Mental Health
❑ Office Set Up/Ergonomics
❑ Doctor's Visits and Preventative Screening
❑ Sick Leave
❑ Vaccines
❑ Blood Pressure and Lab Results
❑ Plans Regarding Your Health

Content:



WBG Staff Health & Safety Risk Assessment
32% response rate/ 8,470 responses



6.2 Million Data Points



Making the Business Case for Surveys

• Institutional caring

• Safe Space

• Priorities

• Data

• Mental and Physical State

• Sentiment

• Engagement with Initiatives

• Suggestions

• Trends

• Success of Interventions

INFORM POLICIES 

AND STRATEGIES



SWOT Analysis

Strengths Weaknesses

Opportunities Threats



Distilled Strategic 
Value of Data

To assess staff’s physical and mental fitness

To inform Mental Health Strategy

To inform return to offices strategy

To plan return to mission travel

To prioritize vaccination campaigns

To plan future work

To prepare for the next pandemic



Stakeholder Analysis

Stakeholder Analysis

- Managers 

- Staff

- Staff groups

- Survey Partners
- Survey analysis
- IT security
- Data Privacy
- Communications

Keep
Satisfied

Manage 
Closely

Monitor
Keep 

Informed

Adapted from : https://www.mindtools.com/pages/article/newPPM_07.htm#Interactive
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The importance of proper planning

https://nargaque.com/2010/05/31/hofstadters-law/



Data Privacy vs. Data Security



Developing a Project Plan

CORE TEAM

IT and Privacy 
TEAM

COMMUNICATIONS
TEAM

TOOL TEAM ANALYTICS TEAM

CONTENT TEAM



A Little Bit More About Communications

BEFORE LAUNCH DURING AFTER / BEFORE RESULTS

Attention grabbing Reminding Thanking

Excitement generating Reminding Informing

Informational Reminding Inspiring

Emails
Survey Site
Events





Adapting the survey

Our organizationOur audience Our programs



Ingredients for a successful survey design

✓ Developing, testing 
and launching 
takes time 

✓ Be prepared for 
setbacks

✓ Designing questions
✓ Analytics
✓ Report writing

✓ Survey team
✓ Internal groups of interest 

SMEs
✓ Survey platform vendor
✓ Communication strategy
✓ Analysis and reporting 

partners

✓ Survey platform
✓ Analysis and reporting of 

survey
✓ Communication resources 

Time

Collaboration
Expertise

Resources



Item generation and selection process

Clarify Goals 
Decision 
on Topics

Adjust and 
test againPilot/test

Draft 
survey 

questions

Clarify 
objectives



Designing survey questions
• Iterative process

• Begin with data analysis plan
• Purpose for each question

• Question wording

• Avoid bias

• Language
▪ it is important to ask questions that are clear and specific and that each respondent will be 

able to answer.

• Avoid double barreled questions

• Grouping of questions

• Question order



Ingredients for a successful survey launch

Pre survey communication

Help desk 

Monitoring responses

Timing

Testing

Survey delivery 
model



Qualitative data

• What to do with open ended 
questions?

• Value of open-ended questions

• Pros and cons of analyzing open 
ended questions responses



Subtopics
Overarching 

topics
Reread 

responses
Read the 
response 

Understand the breadth of 
topics represented

Organize and code responses

Rate 
responses

Validate 
rating

Sentiment analysis

Analyzing open ended questions results



Qualitative analysis



How the Survey informed the 
Mental Health Strategy

Overarching Goals
• Promote, Protect, & Support the 

mental health of the global workforce
• Emphasis on shared responsibility: this 

is not just a health concern, but an 
institutional concern

Foundational elements of the 
Strategy

• Increase mental health awareness 
and ‘literacy’

• Increase access to care challenges
Diminish stigma

Five-year implementation plan
Healthy Workforce | United Nations

https://www.un.org/en/healthy-workforce-home


Role of the Survey in the Strategy

• Identification and mitigation of psychosocial risk factors – both 
personal and institutional

• Longitudinal measurement of impact of strategy implementation

• (Baseline) measure of topics of institutional interest
• Domestic abuse prevention program, e.g.

• Comparison with UN-wide survey
• Connection to UN Mental Health Strategy 



Content Areas

• Health behaviors that correlate with 
mental health

• Sleep, physical activity, etc.

• Substance use

• Work and ‘non-work’ life satisfaction

• Impact of stress on health

• Impact of respondent’s stress on 
family

• Frequency of negative mood states



Content Areas
• Overall stress

• Sources of stress
• Emphasis on sources that are consistent with burnout

• Anchored against Karasek’s job strain, or demand-control, model of stress

• Sources of support
• Both extant and desired

• Domestic abuse

• Stigma
• Item selection from “RIBS” 

(Reported & Intended Behavior Scale)

https://www.jozito.com/job-demands-resources-untangling-stress-and-motivation/

• Karasek, R. A. 1979. Job demands, job decision latitude, and mental strain: implications for job redesign. Administrative Science Quarterly, 4: 285–308.
• Evans-Lacko, S., Rose, D., Little, K., Flach, C., Rhydderch, D., Henderson, C., and Thornicroft, G. 2011. Development and psychometric properties of the Reported and Intended Behaviour Scale 

(RIBS): a stigma-related behaviour measure. Published online by Cambridge University Press: 21 March 2011.



Takeaways

• Meaningful data critical for program implementation

• Important to anchor item selection
• Against comparators

• Against evidence-based and industry-accepted standards, and refereed 
research

• Health service utilization alone is insufficient to demonstrate impact
• Yet, survey data can be instrumental in demonstrating impact



Takeaways

• Comparability across similar institutions is desirable
• But, be careful – nobody wants to be the outlier

• Decide on how best to stratify the results (gender, age, location, etc.)

• Humbly acknowledge inherent risk of self-report data
• Prevalence of reported conditions and not diagnoses

• Leverage results to identify “drivers” (personal & institutional) of 
mental ill health, stress, and so on



Finally, COMMIT to:

ACTION TRANSPARENCY “LONGITUDINALITY”



What we Learned
Value
Surveys are the most efficient and cost -effective way to harvest data on health risks and conditions in your populations, 
and the only way to do that in a global setting

Power
One holistic survey administered regularly is far more powerful than multiple small surveys which give incomplete 
pictures, are not comparable, and cause survey fatigue

Strategic planning and implementation
Have clear objectives, think back from the end goals when building questions, and involve from the very beginning all 
stakeholders who will implement the recommendations

Communication
Everybody, from top to bottom, has role in survey's success. Let them know what it is and let them own the survey!

Follow up!
The health risk assessment is the first step in OEM management system leading to continuous improvement of our 
services. Create evidence- based interventions and monitor their impact through regular surveys.




