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112,000 autism in “A sin of their parents”
Indonesia “A household quarrel factor”

Dama Kara.

SHIFTING PARADIGM

Resources:
Priherdityo, 2016
Wanei & Sudarnoto, 2005
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Reduce inequality within and among countries




avpN

SOUTHEAST ASIA
SUMMIT 2021

Global market value of $759.5 billion in 2021, apparel, accessories, and
footwear are the number one ecommerce sector in the world. By 2025, it’s
projected to grow to +$1.002 trillion

Dama Kara.

Global women apparel market to grow at a
CAGR of 4.2% during 2021-2026

Resources:
Common Thread Collective, 2021
Women Apparel Market: Global Industry Trends, Share, Size, Growth, Opportunity and Forecast 2021-2026
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One of the MSMESs in Surakarta that has been hardest hit by the decline in
public demand since Covid-19 is the Batik industry. There are at least 99 Batik
MSME:s located in Surakarta

Dama Kara.

56% experienced a decline in sales, 22% were constrained by the financing aspect,
15% regarding the distribution of goods, and 4% had difficulty in supplying raw
materials

Resources:
Data from the Surakarta City Cooperative and MSME Service
Kompas, 2020
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Idea

The essence of your brand

Brand/Product

Persona
The manifestation of the brand
in human characteristics

Batik cap
e Authentic & original patterns

< e Rayon & linen materials A

Emotional Benefits

How does your product/service make the consumer feel?

e Lounge wear, one set, outer = —

Functional Benefits ——
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focus on most desirable/differentiating
7




Batik cap
e Authentic & original patterns
e Rayon & linen materials
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Brand
Idea

The essence of your brand

Brand/Product

Persona
The manifestation of the brand
in human characteristics

Emotional Benefits

How does your product/service make the consumer feel?

Functional Benefits
Summarizes the tangible benefits to the consumer

Features & Attributes
Tangible assets of your product or service -
focus on most desirable/differentiating

ANE

Comfortable

Versatile

Edgy Design
Accessible to purchase
(online & offline)
Affordable




Brand
Idea

The essence of your brand

e Support drawing

therapy for autism in

Brand/Product

Persona
The manifestation of the brand
in human characteristics

Indonesia

e Social impact for batik

Emotional Benefits

How does your product/service make the consumer feel?

craftsmen and people

Functional Benefits with autism

Summarizes the tangible benefits to the consumer

Features & Attributes

Tangible assets of your product or service -
focus on most desirable/differentiating




Idea

The essence of your brand

Graduated university

1. IDR 5,000,000-IDR

7,500,000

e 2.>Rp7,500,000

e Entrepreneurs, bankers,
private workers, housewives :

shopping, eating, traveling,

social activities, social

gathering, lives in big city

Brand/Product

Persona
The manifestation of the brand
in human characteristics

Emotional Benefits

How does your product/service make the consumer feel?

Functional Benefits
Summarizes the tangible benefits to the consumer

. [ Z

Features & Attributes . F
Tangible assets of your product or service -
focus on most desirable/differentiating



avpn

SOUTHEAST ASIA
SUMMIT 2021

Dama : Virtue
Kara : Philosophy of a Coconut Tree

Logo : Ginkgo Biloba means resilience,
hope, peace, love, miracles, immortality, and
longevity. Ginkgo is also associated with
duality, a concept that recognizes both the
feminine and masculine aspects of all living
things and is often expressed as yin and yang.

12
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Preservation of traditional Sales royalties for autistic
cloth-making techniques colleagues from sales per month

and batik craftsmen

Odd Volume Even Volume

Drawing therapy support Image curation process, and

for autistic colleagues processing into fashion
‘ products

oy

Dama Ra
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OUR MILESTONES R

@ bylizzieparra 2n
2+ SEDERHMANA by o

Present 'mmmsm & OER

*  Dubai Expo October 2021 — March 2022 gﬂ_ﬂ MAKE'OVER x BAMAKARK
«  Collaboration with MAKE OVER ., . o) [
* Collaboration with BLP By l,l// Il PARRA

* 1Ist winner - Modestfffund 2021 — Kemenparekraf A B

* 2nd winner - Wirausaha Unggulan
Bank Indonesia 2021 — BI Jabar
*  Special Mention Fashion Category - Cipta Nyata 2020

Future _
Collaboration with Prita Ghozie ’ < >
pritaghozie @ Messsge 2. } ,

v -
1,259 posts 319k followers 683 followin
a .' - —u-‘ l 6 E\f é‘
Principal Consultant @zapfinance %\ l
#diaryPrita #tipsPrita #dailyPrita #reviewPrita
I

Dama Kara. Vi f 1" '

e
taplink.cc/pritaghozie | -—L D b ¥/ LN “ DO %
.y N _ 3 A A 4 4

Prita Hapsari Ghozie
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FUTURE EXISTING PRODUCTS ~ NEW PRODUCTS
STRATEGY

EXISTING MARKETS
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NEW MARKETS

INCREASING RISK

Re-organization and re-strateg ly & demand matching
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Sales Performance Jan 2021 - Sept 2021

1DR350,000,000.00

1DR300,000,000.00

1DR250,000,000.00

1DR200,000,000.00

1DR150,000,000.00

1DR100,000,000.00

1DRS0,000,00000

1DR145,800,131.00

IDR170,727,474.00

Feb

IDR197,229,386.00 |

Mar

I1DR230,115,133.00

Apr

1DR225,312,048.00

May

IDR316,424,478.00

IDR248,107,884.00
1DR216,051,107.00
1DR209,739,897.00 l
Jun Jul Ag Sep

Average nett profit : 16%

avpn
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csp  Oother Marketing

COGS

Financial Component

17
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Dama Kara.
Monthly Revenue Projection

IDR2,235,200,845.14

IDR1,248,715,555.94

IDR697,606,455.83

- IDR389,724,277.00

IDR217,723,059.78

avpN

BEFORE YEAR 1 YEAR 2 YEAR3 YEAR 4

[Annual growth rate (CAGR 2021-2025) for fashion industry in Indonesia 10,8% (Statista, 2021),|

r projection for Dama Kara avg revenue growth is 79%

SOUTHEAST ASIA
SUMMIT 2021
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OFFLINE SALES SEPTEMBER
Rp45.369.518

Rp35.680.200

Rp3.205.500  RP4.992.050
16 27

EVENT PASKAL M KISAH RANA KALEA SPACE
m NET SALES | Rp45.369.518 | Rp35.680.200 Rp3.205.500 Rp4.992.050

mQTY m NET SALES

Offline Market Potential based on Offline Event & Consignment Store data in

September 2021

.
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Dama Kara.

- Marketing and branding activities

AV,

=

Pama Fara)

Dama Karag,

offline sales
19%

ines
62%
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M Production

M Investation in HR

m Marketing & Branding
w Offline Store
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INVESTMENT NEEDS
1,999,600,000 (idr)

23



Dama Kai%&
MEET

OUR
TEAM

Shanaya Ratu Shafira
CMO / Co- Founder

Nurdini Prihastiti
CEO /FOUNDER

S

-'.z\‘—'_‘"A-." =T

Bheben Oscar
COO
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Trie Aprilianti
CFO 24
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OUR
PARTNER

Indonesia

Our Dream Indonesia

Posat Terapi Tamhbah Kembang Anak & Remaja Berkebutehan Khusus

Alamat : JI. Sinom Raya No.5 Buah Batu Bandung, Telp = (022) 7307379

082127612221, Blog : www.ourdreamindonesia.blogspot.com
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CONTACT US!

Address

Jalan Pasir Honje Lamping II, JI. Cimuncang
No.13

Email Address

damakara.rtw@gmail.com

Website

www.damakara.com
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Dama Kara.
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