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Understanding Dx — the 3 Ds

Transform the

institution
Streamline
Automate processes
Organize processes
Digitize information
information
DIGITAL TRANSFORMATION
Aseries of deep and coordinated culture,
DIGITALIZATION workforce, and technology shifts that enable
DIGITIZATION Using digital technologies and new educational and operating models
Changing from analog or physical to information to transform individual and transform an institution’s operations,
digital form. institutional operations. strategic directions, and value propositiy

SOURCE: Consider the 3 Ds When Talking About Digital Transformation

EDUCAUSE DX JOURNEY
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Key aspects

* Transformation of the whole institution
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EBS Journey Map

Future NWU

DBS Primary goals

Smart learning
environments
Datadriven,
Al supported
Tech enhanced
anywhere
experience
Workforce

Stable, Integrated,
Students &

Secure IT platforms

Teach/ Learn/Work
Digitally Savvy

Socially engaged, Inclusive and Student centred

Mind the Gap

Digital Digital divide
Dexterity

Moving the ecosystem

Students Stakeholders

Faculty Council Partners
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Key aspects

* Transfoermation of the whole institution
< < Trail-blazers
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Key aspects

* Transfoermation of the whole institution
<« Trail-blazers
/ * Principles .agreed upon
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DBS PRINCIPLES

Maintain a central
dashboard of NWU
wide digital initiatives

Promote
institution-wide
innovation culture
actively facilitated
by respective Core
Team members, with
initiatives final
adjudication and
prioritisation resting
with the Core Team
and further with
IT SteerCom/UMC,
depending on the
significance
of impact

Govern and Steward
NWU's digital
efforts through

a representative

Core Team

W NWU*

Proactively and
Continuously steward
digital initiatives
to their
full potential

Ensure alignment,
consistency and
compatibility of digital
initiatives across NWU

Assess each digital
initiative through a
degree of Feasibility
vs Potential
Value matrix

Align digital initiatives
with NWU’s strategic
goals and devise
measures to indicate
success/impact




Key aspects

* Transformation of the whole institution
« Trailblazers

* Principles .agreed upon

* Institufi nal strategies

W NWU*




DBS primary goals

» Operational efficiency

* Intentional experience

* Business model transformation

« Alternative revenue stream

. Dig;{éﬁ dexterity/Bridge digital divide

- Agile and innovation

W NWU*




What does Dx mean at ground level

* HR processes

* FiInance processes

 Student information system

* Learning Management System

« Student admissions

" « SALA (exam)
e Support staff

« Academics/Professors
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NWU HyFlex T&L Model

Sticky Campus

Remote
learning

Figure 1: Integration of the key drivers determining the institutional
response (NWU HyFlex T&L Model, 2022). Du Plessis (2022) Bates (2011)
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NWU HyFlex T&L Model |° i

A programme design with a fair mix of all modes of | A programme design that requires a significant

delivery. campus-based synchronous contact and high-tech
integration.

C D

Programmes designs that afford significant remote,

Programmes that lend itself to remote,
asynchronous delivery using high-tech integrations.

asynchronous delivery, employing low-tech
integration occupy this space.

Figure 2: Contextual scenarios (NWU HyFlex T&L Model, 2022). Du Plessis (2022) Bates (2011)

W NWU*




NWU HyFlex T&L Model

An offering that constitutes offline, remote delivery
mode, but with a clear preference to convene
students on campus through block-teaching and sit-
down examinations.

A programme that consists of a significant portion of
remote learning, supported by high-tech integration,
although requiring students to attend some contact
education on campus.

G

H

Programmes with a significant campus-based
synchronous programme, enhanced by low-tech
integration.

A programme designed with a clear preference
towards face-to-face delivery, with little, if no use of
any alternatives.

Figure 3: Contextual scenarios (NWU HyFlex T&L Model, 2022). Du Plessis (2022) Bates (2011)
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Framework for future professor competencies

Designing,
implementing
and evaluating

education

Empowering
students for a
digital society

Digital literacy
for lecturers

Professional
conduct as a
lecturer

Figure 4: Digital competencies framework for lecturers in higher education
(Uerz et al., 2021)
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Changing the academic year

- Table 1. NWU 2023 Academic days

/' Table 2. Proposed strucpn{ for the trimester and online catch-up period as 2024 academic year

| _commence | Finish | Weeksclass | _Assessment | _Recess/Break

Online modules 22 Jan 29 Feb 6 weeks 1 -13 March 18 — 31 March
period (2 weeks) (2 weeks)

Trimester 1 1 April 24 May 8 weeks 23 May - 14 June 15 June — 8 July
(3 weeks) (3 weeks)

/,

——

—

I Trimester 2 9 July 31 Aug 8 weeks 2 — 20 September 23 — 30 September
. (3 weeks) (1 week)
Trimester 3 1 Oct 22 Nov 8 weeks 25 Nov — 13 Dec 14 Dec to Mid-
(3 weeks) January
(4 weeks)

Wy NWU*



Academic d curricula

* Re-thinking ‘assessment
* |nstitutional i"D-FoJamme.Qualifications Managemenl/
* Micro-credentialing - y
» Online degrees T
. Blené(ed learning

5
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Future professor

W NWU*



Thank you

Liandi.Vandenber nwu.ac.za
+27 823959291


mailto:Liandi.Vandenberg@nwu.ac.za

	Slide 1: Towards the digital transformation vision:  re-skilling lecturers and changing curricula
	Slide 2
	Slide 3
	Slide 4: Key aspects
	Slide 5: DBS Journey Map
	Slide 6: Key aspects
	Slide 7: Key aspects
	Slide 8: DBS PRINCIPLES
	Slide 9: Key aspects
	Slide 10: DBS primary goals
	Slide 11: What does Dx mean at ground level
	Slide 12: NWU HyFlex T&L Model
	Slide 13: NWU HyFlex T&L Model
	Slide 14: NWU HyFlex T&L Model
	Slide 15
	Slide 16: Framework for future professor competencies
	Slide 17: Academic year and curricula
	Slide 18: Changing the academic year
	Slide 19: Academic year and curricula
	Slide 20: Future professor
	Slide 21

