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Where do I focus my efforts 
to best support business requirements today

and business requirements tomorrow?

How can I make “change” easier
for my organization? 

How do I stay on top of issues
that jeopardize corporate performance and security?

How can I keep 
business and IT changes in sync?

How do I ensure my IT strategy is 
in sync with business strategy?
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There is a secret for successful business process transformations 

VISIBILITY STRUCTURE
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From Strategy to Execution: Approach
Continuously transform successfully by connecting the three key dimensions



7INTERNAL – SAP and Partners Only



8INTERNAL – SAP and Partners Only

Get out-of-the-box guidance, metrics, analyses, and recommenda>ons
to quickly iden>fy and tackle improvement poten>als

Spot process issues to 
further invesLgate

Performance Info across E2E processes out-of-the-box

Process Analysis and Improvement Potential
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Get out-of-the-box metrics and analyses to quickly identify and tackle improvement 
potentials with industry benchmarks

Compare own process performance with 
industry peers to calculate value potential

Performance Info across E2E processes out-of-the-box

Process Analysis and Improvement PotenLal
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Analyze all process variants -
incl. fast data preparation for process mining

Process Analysis and Improvement Potential

Understand the as-is accounts payable process Deep dive into the process variants leading to early payments

Process Variant Analysis
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Drill deep into process behavior 
and understand root causes for process performance

Process Analysis and Improvement Potential
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Best practice guidance, collaborative process design 
& continuous process improvement
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A successful approach needs to bridge 
Business Process Transformations & Enterprise Architecture Management

Target state

Enterprise Architecture Management

Business Process Transformation

Current
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The Handshake between Business and IT
Use Cases of combined Business Process Management and Enterprise Architecture

Business Process Management Enterprise Architecture

Process improvements 
aligned with exis5ng and 

future architecture

Holis5c business con5nuity 
management with process 

and IT architecture combined

Accelerate root cause 
analysis with transparency 
on business processes and 

IT landscape

Portfolio & roadmap 
planning, investments 

based on business process 
insights
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Accelerate your transformation with value accelerators
Integration of out-of-the-box content across BPM and EAM

SAP Signavio Process Explorer feat. value accelerators
SAP Reference Architecture Content
Business Capability Maps
End-to-End Processes 
SAP Solution Architecture
Business Process Metrics and KPIs

LeanIX Reference Catalog
Leverage build-in SAP Signavio reference content to 
LeanIX fact sheets*

(*) current state of planning; MVP between SAP Signavio and LeanIX ongoing *planned 2023.

Business Process Management Enterprise Architecture
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“Linking Enterprise Architecture with Business 
Process Management connects strategy with 
execution and helps us continuously drive 
transformation and value realization.”

- Marco Michel, Chief Enterprise Architect, SAP IT

+ = THE BEST RUN
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