
The Economic Outlook: 2023 and 

Beyond

Dr. Bill Conerly

December 1, 2022



Dr. Bill Conerly

2

Economic Outlook: 2023 and 
Beyond

December 1, 2022

Washington & the 5 Counties

The Fed, Inflation & Recession

Planning for the Future



Dr. Bill Conerly

3

Economic Outlook: 2023 and 
Beyond

December 1, 2022

0

1

2

3

4

5

2019 2020 2021 2022 2023

p
e

rc
en

t

Federal Funds Rates



Dr. Bill Conerly

4

Economic Outlook: 2023 and 
Beyond

December 1, 2022

0

1

2

3

4

5

6

7

8

2019 2020 2021 2022 2023

p
e

rc
en

t

Mortgage Interest Rates



Dr. Bill Conerly

5

Economic Outlook: 2023 and 
Beyond

December 1, 2022

Single Family

Multi-family

0.0

0.2

0.4

0.6

0.8

1.0

1.2

1.4

2019 2020 2021 2022

m
il

lio
n

s 
o

f u
n

it
s

Housing Starts



Dr. Bill Conerly

6

Economic Outlook: 2023 and 
Beyond

December 1, 2022

45

50

55

60

65

70

75

80

2019 2020 2021 2022

$
 b

il
li

o
n

s

Capital Goods Orders
non-defense excluding aircraft



Dr. Bill Conerly

7

Economic Outlook: 2023 and 
Beyond

December 1, 2022
10

11

12

13

14

15

2019 2020 2021 2022

$
 t

ri
lli

o
n

s

Consumer Spending
inflation-adjusted



Dr. Bill Conerly

8

Economic Outlook: 2023 and 
Beyond

December 1, 2022

1.5

0.0

0.5

1.0

1.5

2.0

2.5

2020 2021 2022

$
 t

ri
lli

o
n

s

Excess Savings
above normal trend



Dr. Bill Conerly

9

Economic Outlook: 2023 and 
Beyond

December 1, 2022
0

2

4

6

8

10

12

Unemployed Open Positions

m
il

lio
n

s

Labor Market



Dr. Bill Conerly

10

Economic Outlook: 2023 and 
Beyond

December 1, 2022

Recession Forecast:

Begins late 2023 or early 2024

Moderate severity: 

Not as bad as 2008-09,

Worse than 2001



Dr. Bill Conerly

11

Economic Outlook: 2023 and 
Beyond

December 1, 2022

Washington & the 5 Counties

The Fed, Inflation & Recession

Planning for the Future



Dr. Bill Conerly

12

Economic Outlook: 2023 and 
Beyond

December 1, 2022

WA

US

115

120

125

130

135

140

145

150

155

160

2.8

2.9

3.0

3.1

3.2

3.3

3.4

3.5

3.6

2019 2020 2021 2022

m
il

lio
n

s

Washington Employment



Dr. Bill Conerly

13

Economic Outlook: 2023 and 
Beyond

December 1, 2022

WA

U.S.

0.0

0.5

1.0

1.5

2.0

2.5

2015 2016 2017 2018 2019 2020 2021 2022

%
 c

h
a

n
ge

WA, US Population Growth
April 1 estimates for WA, July 1 for US



Dr. Bill Conerly

14

Economic Outlook: 2023 and 
Beyond

December 1, 2022

0

5

10

15

20

2019 2020 2021 2022

p
e

rc
en

t

Unemployment

Grays Harbor Lewis

Mason Pacific

Thurston



Dr. Bill Conerly

15

Economic Outlook: 2023 and 
Beyond

December 1, 2022

-3 -2 -1 0 1

Grays

Lewis

Mason

Pacific

Thurston

percent

Job Change
Sep 2019 - Sep 2022



Dr. Bill Conerly

16

Economic Outlook: 2023 and 
Beyond

December 1, 2022

Washington & the 5 Counties

The Fed, Inflation & Recession

Planning for the Future



Dr. Bill Conerly

17

Economic Outlook: 2023 and 
Beyond

December 1, 2022

Contingency Planning

Areas to address

Staffing/recruiting

Capital spending

Locations

Advertising / Marketing

Overhead

Inventory

Efficiencies

Trade credit

Financial structure
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Steps in Contingency Plans

Mild Moderate Severe

Staff Hiring freeze Some cuts Deep cuts

Capital 

spending
Delay Cancel Sell assets

Inventories Slow gains Reduce Sell excess

Trade credit No exceptions Tighten terms Cash only
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EMAIL: 
Bill@ConerlyConsulting.com

NEWSLETTER: 
email or text ECON to 42828
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