Advisory

Fuelling
Change

We provide solutions to help clients assess the viability of new
projects, evaluate process technology options and optimise
design solutions. We also provide operational support,
procurement and full project management services.
One of our key strengths is the ability to combine our expertise
across a wide range of industrial sectors as well as within multiple
disciplines including market, technical, environmental, commercial
and financial aspects to provide comprehensive services that
are fully tailored according to our client’s requirements.
Along with that, we also provide merger and acquisition
services to our clients.

Strengthening
trust
At .Kreate Advisory, we believe in working with our clients in
an embedded manner to truly make an impact within the DNA
of our partner brands. We are a strong team of experienced
consultants with deep insights across various sub verticals and
job roles in the industry.

Smoothening
conversations
Legal Advisory
Empathy and insights lie at the core of what we do.
With a great understanding of all kinds of hurdles
that our clients are facing, we come up with refined
solutions to mitigate them and pave the way for success.
We are specialised in the highly regulated energy
sector. Our multitude of clients include both private
and public sector players ranging from state owned
utilities, development agencies, EPC contractors, micro
and mega-thermal, solar, wind, oil, gas and hydro power
project developers.
We have rendered legal advice on various models of
public private partnerships, project finance issues,
environment compliances, transaction advisory
(due diligence, bid process management, including
diligence of bidders credential, bid organization, preparing
bid evaluation reports), administering price mechanism,
drafting of power purchase, concession, shareholders,
fuel supply agreements, licensing, performance standards
and tariffs. We have also represented clients before
Central Electricity Regulatory Commission (CERC),
various SERC and other Power Sector Forums.

Accounting
for success
Financial advisory
Financial modeling in the power industry demands rethinking.
We are involved in reshaping financial planning in the power industry.
We provide a platform that empowers our clients to take the right
decisions as far as accounting is concerned.

We have a wide range of experience in the areas of
investment advisory, project Finance, Financial analysis,
financial odeling, Mergers and Acquisitions, Commercial
and Financial Due Diligence, Project Restructuring to
Policy Reform for the infrastructure sector with a focus
on Energy. Our integrated business model increases
capital efficiency. We are able to offset project equity
requirements through economic benefits generated
by our EPC (Engineering Procurement Construction)
and O&M businesses. Coupled with our asset financing
strategy, we are able to optimise the overall cost
of capital leading to enhanced economics for our
customers and shareholders.
To enable rapid operation of projects, we use short
term credit facilities that are refinanced with long term
project finance facilities. Our strong track record and
relationships with funding and donor funded agencies
offer us significant advantages when it comes to
posting capital for bids.

Bridging
need gaps
Analysis and concept design
Market analysis
Concept studies
Feasibility studies
Environmental impact assessments
Sitting studies and site investigations
Techno-economic analyses
Due diligences
Assistance in verifying master plans
Integrated infrastructure concepts
Preliminary design and conceptual engineering
Technical advisory
Our sound technical team provides all it takes to plan and
implement a project that can positively impact ecosystems.
With our updated knowledge base and experience in the
sector, we work closely with our clients to emerge with
breakthrough solutions.
We transform project ideas into draft project layouts
and thoroughly test the feasibility of concepts.
Further, we investigate technical feasibility and
financial viability to provide the basis for potential
project funding commitments.

During project realisation, alongside
project management, we undertake
site supervision and quality control.

Engineering and contract award

Implementation

Complete planning services

Project management

Layout planning

Project governance and interface coordination

Selection of technology

Checking technical project execution with quality control

Detail engineering

Check of drawings

Compiling a requirements portfolio

Construction oversight, site supervision and
specialist supervision

Compilation of tender documents
Coordinating commissioning
Evaluation and comparison of bids
Supervising commissioning and trial operation
Assistance during contract negotiations
Verifying plant output and performance
Recommendation for contract award
Compiling documentation
Contract formulation
Safety analysis
Coordinating workplace health and safety
Training of operating staff

Guiding
progress
Capacity building and training activities
We believe in the bottom up approach to success.
It is critical to build a strong base before envisioning
a successful future. We enable this foundation
and strengthen capabilities by providing training to
our partners. Our series of training sessions play a
crucial role in expanding the horizons of our clients
and accelerate their growth.
To cater to the industry requirements and make best
use of infrastructure and expertise, we have ventured
into providing consultancy services in the field of
human resources development including training,
need analysis, upgradation of training facilities,
customised course designs, capacity assessment
and evaluation for promotion and recruitment.
We conduct a series of training sessions for
Government Ministries and Government agencies
in Afghanistan as a capability building exercise on
power sector. The project aims to inform key policy
makers and administrators in the region on
Public-Private mechanisms for attracting and
stimulating greater investments in infrastructure
projects in the region. The training programs
included a series of sessions on project finance,
contractual analysis, financing agreements and
power purchase agreements.
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