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Building Communities from Within:
Unleashing Learning Potential in
Your Organisation
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Let’s unpack this!
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WHO ARE WE
GATHERING?

*From Etienne Wenger's
definition of CoP

A group if people with
a shared something:

goal, passion, interest,

domain of expertise, life

experiences efc
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WHO ARE WE
GATHERING?

*From Etienne Wenger's
definition of CoP

A group if people with

a shared something:

goal, passion, interest,
domain of expertise, lite

experiences etc

A need that is met
through coming
together: belong, grow,
learn, feel seen,

contribute, create etc.
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A group if people with A need that is met
WHO ARE WE a shared something: through coming WHY ARE WE

GATHERING? goal, passion, interest, together: belong, grow, GATHERING?

domain of expertise, lite

learn, feel seen,

experiences efc contribute, create etc.

Self-organised groups that interact

regularly over an extended period of

time to create value and impact.

*From E'rie'nr.mé Wenger's !:!ANDI-E
definition of CoP '§BRAIN



What makes CoP special?

—Voluntary opt-in
—Members led/ co-created
—Constantly evolves

—It has its own micro-culture

—Feeds on psychological safety, experiments and learning by doing
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A group if people with

a shared something:

gool, passion, interest,
domain of expertise, life

experiences efc

Create a container

A need that is met

through coming

together: belong, grow,

learn, feel seen,

contribute, create etc.

Self-organised groups that interact

regularly over an extended period of

time to create value and impact.

-
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Why does it matter?
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Think of a community as an engine for the development
of three social capital dimensions:

Lesser, E. L., & S;ctorck, J. (2031).

o it H
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Journal, 40(4), 831-841.



Think of a community as an engine for the development
of three social capital dimensions:

Lesser, E. L., & S%torck, J. (2081).

o it H

orgggrz]:g;)r'\ealsl geggarcr:nfnecg.r}' IBM Systems I;IANDI.E
=BRAIN

Journal, 40(4), 831-841.



Think of a community as an engine for the development
of three social capital dimensions:

They identified four specific
performance outcomes as a result of
this behaviour change

Decrease learning curve

Increase customer responsiveness

Reduce rework and prevent
reinvention

Lesser, E. L., & Storck, J. (2001).

"Communities of practice and

organizational performance.” IBM Systems HANDI.E

Journal, 40(4), 831-841. §BHA|N
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Increase innovation
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The Community Value Model
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The Community Value Model
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The Community Value Model
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The Community Value Model
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What does this look like IRL?
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88 Quick-find using filters %

Mentor’s Profiles

= Languages Role & Company

=
ol

Mina Kocgil Bertrand Sereno

Head of L&D for EU 3P Marketplace - Amazon Corporate Learning Design Manager - Nestlé
Change Management Employee Experience Strategic Strategic Partner/ Consultant Leadership Development

English  Turkish French English

T
12104

Toby Newman Giselle Hales
Senior L&D Consultant - C. H. Robinson Learning Specialist—Amazon
Culture Employee Experience Leading an L&D team Change Management Employee Experience Leadersh

English English
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SYNCHRONOUS EXPERIENCE ASYNCHRONOUS EXPERIENCE

Learning Clusters UNCONventional L&D
Learning Fest 2022 Learning Expo 2022

Creating an L&D Strategy Blueprint

CO-CREATE & CO-DESIGN
LEARNING BY DOING

Asking the community to help

with a challenge & source ideas

Browse the Tools & Software Browse t.he
Marketplace Community

Resources Library

Watching past Read the forthnightly newsletter
events recordings

Sharing tools and resournces

Work with a professional Coach

Find a Mentor

SUPPORT & GUIDANCE IN
THE MOMENT OF NEED

L&D Backstage—

ThoughtLab—
Interactive Webinar

SHARING BEST PRACTICES &
Book Club
= playground— | EXPERTISE

Experiment in safespace

Show&Tell L&D projects

Immersive Series—
Self-development

Listen to the
UNSCRIPTED Podcast
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'REWARD &
AMPLIFY

Coaching for L&D

Free Coaching Sessions for
Learning & Development Protfessionals

L&D ‘ m

SHAKERS

Brendan Rice Save th

L&D SHAKERS - Coaching for L&D | vommo

HANDLE
=BRAIN



L&D Shapers Wall of Love
st 2

@ 3 kind word for your Mentor, Mar

Group coaching session with
Renate!

I wanied 10 express my gratitude for
DUF recant Qroup cosching
ased on buikling

NS We

@ and creataty

truly made a difference. |hank you for

your Ume and saperbse!

£
-

Just a thank you, as usual,
great opportunity, great
program! Thank you

ssion you have for LAD anc

Shout out to Gabriella for an
amazing session!

I would ke to s my gratitude for
20 Time we spenl Logelhar
I truly appreciate

th of nformant that you

ly shared with m
L wah my resume ang
nsightiul book recommendations were

iy meanrgiu. 1 found

ove this prog

Decoming a new
getting la ff (yes, 1 kr

MNP program has been
ANt in Peping me pvot and
strategcally think through my next

step

s
-

This project is for me a great
opportunity. As I am one-
person-team is very important
to have someone to discuss
these topics, I felt less alone! I
also appreciate to have some
tips and tricks to try in my
company.

W very grateful to Ann Ann for
s10ns that are 2
ragng me Lo focus on the real

nat I am abde 10 ve I

much. 1 appreciat
s thaniks for being gracious %o

time after working hours

e
-

Inspired & Motivated

chalenging me

appreciale you

Dinye has exceptional

listening skills and took the
time to fully understand my
situation. What stood out to me
was her calm and collected
demeanor throughout our
discussion, which created a
comfortable environment for
open dialogue.

I loved my sessio
Gabrielia!

I realy appre
to meet Ga

wversatic

axpertine on he Lopic managng
NIEOe me with excelent and feasible
Ki9as to establish an ambitio
achievable career path. M

15 2 really nice and kin

howr spent with her flew by

&

Everything was perfectly
planned and easily accessible :)

on was straght to th
¢ I very gratelul for the feadback
it was Practica on one s5ide, DUt ¥5¢
personal in the way [ can shape my

WO knng relationships moaving forwarag

L

Andreea, thank you for your time and
nsights! Hearing about your
experiences in different roles helped
me beller grasp what & vanety of LED
LOSILONS Mgt ook like and how they

migh giffer by company

I feal mare confident in showcasing
ng LAD experiences since
alking it threugh with you

<

Thank you so much for this
initiative. I have always worked
as a team of one in lands so it's
nice to meet someone alike,

Great initiative, very helpful

for starting L&D'ers who don't
have a senior colleague around
to help them.

yoyed my corwersation with
rabnella. She helped Lo structure the
comversation but aiso left reom for me
1O S8 1he QuesLOons 1hat 1 "had

PrOparac

Ne was really transparent, genune

knowleaqeable and helpful!

I liked the way my memor challenged
me, then providing me approaches
and instructions to follow to continue
chalenging deas I had and what
should I start with while bullding a
community inside the organization I
am working at

I harve avoadly started reviewing the
"Why™s for the community, working on
the new updated strategy for the
upcoming & months, starting with a
Show & Tell format.

amn - what a great program
I see
much ove inweived in il
helpad clanfy severa

organize my path

I think Gabriella has a very
unique and valuable
perspective on job searching,
backed with her extensive
experience. I'd love her to host
a webinar with you on the topic!
I think she can help many.

<

I love that Luciana was clearly °
prepared and had some really
specilic tips to offer. That was
super effective and useful

>
e

I haven't expected to be
shifting my goals, yet here we

e shifting myy goals, yet
ve Qo I ANk you for shanng

W expenencs, uselu lngs and

weeks
and say that you have gre
Qot Inspired to complete anather
course after just finishing my 4 year
, I must me something w1
sts of fun on

YOLX carear anc mentorng path!

apprecaiedc took the time to
get to know me and My work SRuation

that oula pr

This had an immeadiate impact on
actions T can taka! T wish T could take

har with me to wark in my back pocket

You he

2pplyr

ook

Tgot &

Iwill 5

comps




Anamaria 5:54 PM
Wowzaaaaa, would you look at this:
Top 3 contributors just turned into Top 5! Q L

In October only, we've exchanged 1,987 Slack posts and thread replies! ‘ ‘ ‘
@channel

Amongst all these, five of us stood out with most conversations.
Give a big round of cheers and applause for @Toby Newman, @Sam Hemingway, @Serena Savini, @Inés Carrico
being so freaking generous with their insights, ideas, and resources (and also for asking juicy questions)!!

Let's shower them with love and gratitude!
Top5 contributors October.png ¥

. — 7 S
(& :LL ¢ Top five contributors«
.- ¥ October 2023
| I

. “‘,
. -

Sam Inés
Hemingway Carrigo Savini

O
25 € D) G

-

'8 n 5 replies Last reply 3 days ago
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L&D SHAKERS
6,404 followers

1mo » @
been a good year for leamning! ¢

we

d weekly learning sessions

ized three yearly (un)conferences this year alone

d a podcast

ues with our Book Club

over 200 FREE coaching sessions this year alone
pd 5 Local Hubs and one Regional Hub around the world
3 services and tools marketplace

ally generous and uplifting conversations

d the opportunity for collaboration and value exchange

ad back at all the connections we've made, the things we've learmed,
je we created, the comfort zones we stretched, and the people we
. ®

look at what kept us busy here: https://inkd.injeNjYWuss

to the Core Team, and the project team that went above and beyond

e magic this year:
stina Silva, Stephan van de Ven, Susanne Heiss, Angela

poulou, Hajira Shaheen, Catarina Ferreira, Vanessa Sotano, Evangelia
u, Marta Camacho (she/her), David Wen, Patricia Bittencourt, Andreea

endan Rice, Lucle Coudret, Moniek Suren, Lena Naslakou ®
ed Learning, Eeva Toivanen, Natalia Saranti, Jannis Berning, Luisa
Iz, Dinye Hernanda, Mariia Naumovets, Dustin van Gorkom, Betty

Anna Svitak, Melanie Peggy, Tereza Kenova, Sejaal Bonny Tilwani,
bubost, Viktoria Paschalidou, Alexandra Ranke, Milica Sapic, Alejandro
iz Mayorga, Gabriela Constantinescu (ShefHer) + more in the

5.V

earningup Flearninganddevelopment #yearinreview2022

fou and 59 others 23 comments - 3 reposts

L&D SHAKERS
- ' 6,404 followers
a8h . @

We're proudiy starting a series spotlighting our AWESOME Core Community
Team Members—Because they deserve all the shout-outs and kudos they can
got! * w «

Today, we're cheering for Ana Cristina Silva, who joined the team in 2022 as
the Event Catalyst for our newest event type, "LA&D Backstage®. @ »

Ana Is the Learning Business Partner at Continental, and spearheads projects
across the whole learning solution development cycle: from measurement to
implementation and follow-up.

Within L&D Shakers, she's curating the most interesting and practical L&D
projects our community members are working on and supports them to host a
show & tell packed with ideas and examples on how LAD gets done behind the
curtains. ®

No wonder this event is the most popular one yet! 3

Thank you, Ana, for inspiring us each day!

#spicelearningup #earninganddevelopment fkudos

L&D Shakers
Core Team
Spotlight

ontin >

Ana Cristina Silva

Learning Business Fartner at
Continental
L&D Backstage Event Catalyst

7

L&D SHAKERS
6,404 followers
aime-®

» Coach spotlight = Chrysanthi Vazitari, PCC »

As part of our Coaching for LAD project, we are '+ spotlighting some of ©
coaches '+ 50 you can learn more about who they are.

The 'Coaching for L&D" project allows you to book your free coaching ses

and start making steps towards your goal! o

P SWIPE to find out more about Chrysanthi, her coaching approach and
about what others who have been coached by her have to say. I

B Book your session with Chrysanthi Vazitari, PCC here
= https://oit.ly/3Tndrcl

+14 To browse the Coaching project and to find out how to make a donatic
hore - https:/foit. ly/3ChgSf7
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£ Sejaal Bonny Tilwani 3:25 pM Monday, September 11th ~
...\ ¥ Drumroll, please! %
* We have our winners! *.’ @channel
A huge round of applause to the brilliant minds who've just unlocked an exciting learning adventure! -,”
&YJ Steal These Thoughts: Congratulations, @Alexandra Margu! Get ready to embark on an epic journey into the world of Gen Al and L&D wizarc
Y NextArrow: A big shout-out to Estelle Augustyn! Your next learning adventure awaits, with topics ranging from fearless presentations to psyc
safety.
? LifeLabs Learning: Melissa Strong, you're in for a treat! Prepare to elevate your skills with inspiring minds from around the globe.
‘Y Voltage Control: @inés Carrico, the self-paced learning extravaganza is all yours! Dive deep into workshop design and more.
Y Handle with Brain: Hats off to @Anita Derecskel! You're about to revolutionize your approach to building internal learning communities.

A special shout-out to every incredible soul who took part in the giveaway. Your enthusiasm and passion for learning are truly commendable.
Stay tuned for more exciting opportunities with L&D Shakers and The Learning Brief. ;f’

#thelearningbrief
PDF v

A Giveaway Winners.pdf

The Learning Bricf

£
-

Thank you to everyone for taking
part in the giveaway. We are
grateful to have you as a part of
L&D Shakers and The Learning Brief.

@11 @7 Yo N6 43 Bas 6 3 @B @3 ©

m m ¢ ¢ ) n 5 replies Last reply 1 month ago
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K 2

Let's design this community together!

As we grow bigger, it is becoming a challenge to keep track of who our members are, what
are their needs and how can the community best serve those needs.

At L&D SHAKERS we are all about give-and-take and we strongly believe that active

participation will increase your learning in this space tenfolds! So help us get to know you
a bit better by filling-in this short survey :)

@\ hi.Ind.shakers@gmail.com (not shared) Switch account '

* Required

My name and surname is: *

Your answer
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# 1-community-feedback -

Anamaria 11:07 AM December 19th, 2022 ~
Can y'all believe we've only got 2 weeks left before starting a new year? &

The lucky ones are already in holiday mode—enjoy slowing down and spending magical moments with your dear ones. "4
If you are still battling your way through last-minute deadlines, | see you! a

Either way, if you could spare 5 minutes of your time before the year’s end, to share any feedback you have for the Core Community Team, we'll b
grateful! @channel

We steered away from lengthy surveys, and | am grateful that the wonderful @Theo Negrea has this great idea of capturing anonymous feedback
MURAL.

How does it work? Easy!

- Open this link and enter as a visitor.

. Use the colored stickies to leave feedback about anything related to the community (events, conferences, resources, projects, podcast, Slack, L
processes, etc.)

e Things you liked and appreciated

e Things that we could improve around here

e A wishlist of what you'd love to see us collectively create in 2023

. Drag and drop them to the right side. Although you can see what you typed, no one else can until December 31st. (You'll notice a small black d
icon on the bottom right corner of the sticky note that indicates “private mode”). You decide if you wanna leave your name behind or not.

Thank you for taking the time to share your thoughts! @

Community Feedback.png

%i:mimt GIFT 0

30 Core Teom members are dedicating their
energy, creativity, and time to moke L&D
Shakers what it is.

We'd love your feedback on what works, what
doesn't, and what wishes you have for this
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"

Sejaal Bonny Tilwani 10:17 AM
@channel

Dear Shakers, gather 'round, 'cause we've got some news that’s hotter than a jalapeno pepper' _#

Are you feeling left out of the loop on all the sizzling happenings in this community? Not anymore!
We've got the ultimate cure for your FOMO with the launch of our exclusive L&D Shakers Newsletter. e

Get the inside scoop on all the hottest events, juicy discussions, and oh-so-many other exciting things happen
But wait, it gets even better! We want to hear from YOU. ¥
What would you like to see in the community newsletter? No idea is “too much”, we thrive on the crazy stuff;

Leave your thoughts and ideas below or slide them into @Anamaria or my DMs. 39

Luma Banner Shakers (2).png ¥

\
= NEW

SHARE Y
WOULD YOU

Hits @5 W $5 @+ 26 w2 B2 @2 2 Y2 M2 &

= R / ;
m =51 3 U. .S* +3 8 replies Lastreply 10 days ago
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| hope you will make this space your own learning
playground: meet people, ask questions, contribute
Ideas and resources, join events, host events, and run

your own projects - the sky is the limit! ;¢

Cheers,
EINEIE
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COMMUNITY

HOUR
s

LEARN HOW TO MAKE THE MOST OF
YOUR TIME WITH L&D SHAKERS
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These sessions are brought to you by community experts or by our guests. If you were to teach

others something, what would it be? Don't wait any longer - get in touch with Stephan and
facilitate a session!

Event format:

€ Facilitated by an L&D professional

€ Showcase a relevant topic or show how the L&D looks like in your company.

€ Interactive webinar or workshop

€ Maximum 1.5h duration

Contact Stephan if you want to host the next one:
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The Community Value Model
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In a wicked world, relying
upon experience from a
single domain is not only
Limiting, it can be
disastrous.

David Epstein Range in “Why Generalists Triumph
in a Specialized World”
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In a wicked world, relying
upon experience from a
single brain is not only
Limiting, it can be
disastrous.

David Epstein Range in “Why Generalists Triumph
in a Specialized World”
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Thank you!

" in/anamariadorqgo/
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How to surface and grow know-how within
enterprise value streams

Manuela Corradi
Organizational Consultant and Business Coach

manuela.crdi@gmail.com



Introduction

In analyzing and building work practices and a host environment (CoP) there is a need to look at and empower
the entire ecosystem. Not only workers, teams and business departments, but also culture, technologies and

various artifacts play their role in knowledge sharing.



Practice-based design Approach

The Practice-based Studies approach can be a valuable framework for studying and facilitating communities of
practice more deeply and effectively. It allows us to focus on actual practice, situated learning, and the

Importance of culture and identity within these communities through recognition of the active tuol of artifacts.
Indeed, we talk about technology in use or rather, Technology in Practice.



Other perspectives of understanding tech in CoPs

Invitation to consider data as being part of a process by which an
Learning ~ Individual acquires new information, skills, competencies, or
understanding

Invitation to look at information in general as an object in
Knowledge . Its own right and pre-existing that needs to be "put into
Practice" and shared in a context

Invitation to look at technology as social practice and work
practice (thus an active element in Communities of Practice):

Knowing-in-practice

Implies participation in things, facts, and organizational
rules, to make them our own and include them in our
changing daily organizational actions.



Challenges

> MANAGEMENT COACHING: Coaching is the art of facilitating the learning, performance and development of others (Myles Downey); systemic team leadership coaching can help in co-creating an agile mindset (from doing to being) and creative and innovative culture
among members (human and non human) of the organization.

> Useful SOCIO-TECHNICAL APPROACHES: STS (Science, Technology and Society), ANT (Actor-Network Theory), CSCW (Computer-Supported Cooperative Work & Social Computing)



Read more

PRACTICE-BASED DESIGN:

Suchman Lucy (2002) Practice-based design of information systems : notes from the hyperdeveloped
world. The Information Society.

SOCIOLOGY OF INNOVATION:

Michael Twum-Darko & Lee-Anne Lesley Harker (2017). "Understanding Knowledge Sharing in an
Organization: A Perspective of Actor-Network Theory," International Journal of Knowledge
Management (IJKM).

Latour Bruno (1992) 'Where are the missing masses? The sociology of a few mundane artifacts.
European Association for the Study of Science and Technology


https://ideas.repec.org/a/igg/jkm000/v13y2017i1p53-74.html
https://ideas.repec.org/a/igg/jkm000/v13y2017i1p53-74.html
https://ideas.repec.org/s/igg/jkm000.html
https://ideas.repec.org/s/igg/jkm000.html

Service

Join us!
[=]: I:il'_'l-.'“:_l [m]
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OEB - How To Use a Community of Practic h-Wei Lo

ottobock.

Download PPT




Language Learning
for the Workplace

— |s Informal

Learning the New
Reality?

Evan Frendo

www.edb.de
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English as a workplace lingua franca

Not everybody is
university educated.

* Not everybody has
good English

competence.

 But they still have to
communicate!




English as a workplace lingua franca

“conformity with standard English is seen as a fairly irrelevant concept”

“I don’t actually care whether something is correct or incorrect. As long
as the meaning is not distorted” (p. 418)

Ehrenreich, S. (2010). English as a business lingua franca in a German multinational corporation:
Meeting the challenge. Journal of Business Communication, 47(4), 408—431.



Language learning over the years

425
e

a b B

Formal Informal

K

Formal Informal




Informal learning

coaching from peers

advertising
microlearning

films, songs

| learning on the job
social networks .

o translation apps
~_-games

social media
travel --



Global maritime leadership course

e 40 officers from APEC
economies

* Mixed ability

* Navigation and
Engineering

* Wide range of native
speakers

* Focus on intercultural
communication
strategies (not
language)




Global maritime leadership course

e 40 officers from APEC
economies

* Mixed ability

* Navigation and
Engineering

* Wide range of native
speakers

* Focus on intercultural
communication
strategies (not
language)




So what else did they do?

* Watchkeeping
* Engine room training =~

* Leadership training

. Rick accocement All opportunities for
e Maritime law .
« shio handling informal language

* Navigation Iea rnlngl

* Emergency drills

* Toolbox meetings
* Mental health training 2N




What is the best way to improve your
maritime English communication skills?

* Onthe job learning
* Classroom training
 Coach / teacher

* Peers

* Microlearning

* Social media

e Writing emails

* Other

Discuss with a
partner




What is the best way to improve your
maritime English communication skills?

* On the job learning
* Classroom training
 Coach / teacher

* Peers

* Microlearning

* Social media

e Writing emails

* Other

Discuss with a
partner




What | observed

* Rich learning environment

* Relevance to workplace

* No language feedback

* No measurement of outcomes
* Self-directed learning

 Additional benefits

* Native speakers interact with non-native speakers — both sides learn about
communication from each other

* Reduced strain on company training resources (e.g. time / costs)



Workplace learning

“Learning ... seems to happen most effectively in business
“communities of practice” rather than in traditional English
training”

Ehrenreich, S. (2010). English as a lingua franca in a German multinational corporation: meeting the challenge.
Journal of Business Communication, 47(4), 408-443.

“I illustrated how heavily their learning was sourced from their
own experience of using English at work, rather than from a
systematic study of English.”

Takino, M. (2019). Becoming BELF users: the learning process of business users of English and its
conceptualization. Journal of English as a lingua franca, 8(2), 235-267.
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Takeaways

Language Learnin
f tgh %/V <D 5 Our understanding of what
OF LHE YWOIKPId (e makes English as a workplace

—|s Informal ingua franca successful has

Learning the New changed.
Reality? Language learning is becoming

much more informal.

Evan Frendo Communities of practice can
www.e4b.de facilitate informal learning.




