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Introduction

In analyzing and building work practices and a host environment (CoP) there is a need to look at and empower 
the entire ecosystem. Not only workers, teams and business departments, but also culture, technologies and 
various artifacts play their role in knowledge sharing.



Practice-based design Approach

The Practice-based Studies approach can be a valuable framework for studying and facilitating communities of 
practice more deeply and effectively. It allows us to focus on actual practice, situated learning, and the 
importance of culture and identity within these communities through recognition of the active tuol of artifacts. 
Indeed, we talk about technology in use or rather, Technology in Practice.



Other perspectives of understanding tech in CoPs 

Learning                    

Knowledge 

Knowing-in-practice   Invitation to look at technology as social practice and work 
practice (thus an active element in Communities of Practice):

- implies participation in things, facts, and organizational 
rules, to make them our own and include them in our 
changing daily organizational actions.

invitation to look at information in general as an object in 
its own right and pre-existing that needs to be "put into 
Practice" and shared in a context

invitation to consider data as being part of a process by which an 
individual acquires new information, skills, competencies, or 
understanding



Challenges 

> MANAGEMENT COACHING: Coaching is the art of facilitating the learning, performance and development of others (Myles Downey); systemic team leadership coaching can help in co-creating an agile mindset (from doing to being) and creative and innovative culture 
among members (human and non human) of the organization.

>  Useful SOCIO-TECHNICAL APPROACHES: STS (Science, Technology and Society), ANT (Actor–Network Theory), CSCW (Computer-Supported Cooperative Work & Social Computing)



Read more
PRACTICE-BASED DESIGN: 

- Suchman Lucy (2002) Practice-based design of information systems : notes from the hyperdeveloped 
world. The Information Society.

SOCIOLOGY OF INNOVATION: 

- Michael Twum-Darko & Lee-Anne Lesley Harker (2017). "Understanding Knowledge Sharing in an 
Organization: A Perspective of Actor-Network Theory," International Journal of Knowledge 
Management (IJKM).

- Latour Bruno (1992) 'Where are the missing masses? The sociology of a few mundane artifacts.
- European Association for the Study of Science and Technology  

https://ideas.repec.org/a/igg/jkm000/v13y2017i1p53-74.html
https://ideas.repec.org/a/igg/jkm000/v13y2017i1p53-74.html
https://ideas.repec.org/s/igg/jkm000.html
https://ideas.repec.org/s/igg/jkm000.html


Service

OEB - How To Use a Community of Practice in a LMS for Social Learning – Shih-Wei Lo

Join us! Download PPT
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English as a workplace lingua franca

• Not everybody is 
university educated.

• Not everybody has 
good English 
competence.

• But they still have to 
communicate!



English as a workplace lingua franca

“conformity with standard English is seen as a fairly irrelevant concept” 

“I don’t actually care whether something is correct or incorrect. As long 
as the meaning is not distorted” (p. 418)

Ehrenreich, S. (2010). English as a business lingua franca in a German multinational corporation: 
Meeting the challenge. Journal of Business Communication, 47(4), 408–431.



Formal Informal

InformalFormal

Language learning over the years



advertising

films, songs 
learning on the job

social networks

travel
social media

coaching from peers
Informal learning 

microlearning

games
translation apps



Global maritime leadership course

• 40 officers from APEC 
economies
• Mixed ability
• Navigation and 

Engineering
• Wide range of native 

speakers
• Focus on intercultural 

communication 
strategies (not 
language)
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So what else did they do?

• Watchkeeping
• Engine room training
• Leadership training
• Risk assessment
• Maritime law
• Ship handling
• Navigation
• Emergency drills
• Toolbox meetings
• Mental health training

All opportunities for 
informal language 
learning!



What is the best way to improve your 
maritime English communication skills?
• On the job learning
• Classroom training
• Coach / teacher
• Peers
• Microlearning
• Social media
• Writing emails
• Other

Discuss with a 
partner 
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What I observed

• Rich learning environment
• Relevance to workplace
• No language feedback
• No measurement of outcomes
• Self-directed learning

• Additional benefits
• Native speakers interact with non-native speakers – both sides learn about 

communication from each other
• Reduced strain on company training resources (e.g. time / costs)



Workplace learning

“Learning … seems to happen most effectively in business 
“communities of practice” rather than in traditional English 
training”
Ehrenreich, S. (2010). English as a lingua franca in a German multinational corporation: meeting the challenge. 
Journal of Business Communication, 47(4), 408-443.

“I illustrated how heavily their learning was sourced from their 
own experience of using English at work, rather than from a 
systematic study of English.”
Takino, M. (2019). Becoming BELF users: the learning process of business users of English and its 
conceptualization. Journal of English as a lingua franca, 8(2), 235–267.
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Takeaways

• Our understanding of what 
makes English as a workplace 
lingua franca successful has 
changed.

• Language learning is becoming 
much more informal.

• Communities of practice can 
facilitate informal learning. 


